APPENDIX 5

DIRECTOR OF TRANSPORTATION

£68.9m net revenue budget
455/697 FTE/Headcount

STRATEGIES Transport for the South East

Local Transport Plan 4/5

Well Managed Highways/Asset Mgt Plan
Kent Rail Strategy

Freight Action Plan

Active Travel Strategy

SERVICE LEVEL | Road Casualty Reduction Strategy
STRATEGIES Winter service Policy

FUNCTIONS Highways, structures, footways, street lighting, drainage,
inspections, Live Labs,

Transport Planning (LTP4, freight, rail, lorry parks, LTC)
Public transport planning and operations, Client transport —
planning and operation

Transportation/network planning and modelling, capital
projects, schemes planning and delivery; development
agreements, active travel; parking

Fastrack

DIRECTOR OF ENVIRONMENT AND WASTE

£78.3m net revenue budget
205/329 FTE/Headcount

STRATEGIES KES & ELES
Climate Change Adaptation Plan
Kent Waste Strategy

Kent Minerals and Waste Local Plan
Kent Joint Municipal Waste Strategy
AONB Management Plans
Biodiversity Strategy

Heritage strategy

SERVICE LEVEL | Local Flood Risk Management Strategy
STRATEGIES PROW Improvement Plan

Country Parks Strategy

Pollinator plan

FUNCTIONS Sustainable businesses and communities
Natural Environment & Coast
Flood and Water Management
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Waste planning and development, waste services, waste
compliance
Minerals & Waste Plan

AONB

Country Parks
Countryside Partnerships
PROW

Explore Kent

Heritage conservation

DIRECTOR OF GROWTH AND COMMUNITIES

£23.4m net revenue budget
619/1123 FTE/Headcount

STRATEGIES

SERVICE LEVEL
STRATEGIES

FUNCTIONS

R and R / E&P Strategy
Kent Design Guide

GIF

Housing strategy

LRA Strategy

Cultural strategy

Digital strategy

Community Safety Agreement & Framework
Strategic Framework for Sport & Physical Activity

Economic development to inc Sector support inc creative
sector and broadband

Business Growth Investment

Business relationship inc Trading Standards - business advice
Strategic Planning to include Local Plans, planning
applications and Development investment (S106/cil) ,
Planning Applications

LRA

Trading Standards

Sport & Physical Activity

KSS

Community safety inc wardens

Gypsy & Traveller Service

Coroners




